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Role in SDGs     
AHDSô theory of change describes how to ensure 

universal health coverage (UHC) and the right to the 

highest attainable level of health. Based on its 

strategic plan, AHDS mission contribute to the 

sustainable development goals (SDGs) 

 2, 3, 4, 5, 6, 8, 13, 15 and 16. 
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Board of Directors    
The board members are volunteers except the last one, 

who is non-voting employee of AHDS. 

1. Eng. Sayed Jawed, Director of HAFOcc. 

2. Mr. Abdul Samad Stanekzai, Community 

Leader. 

3. Mr. Zabiullah Ehsan, Director of TakDana. 

4. Mrs. Freshta Karimi, Director of DQG. 

5. Mrs. Zarqa Yaftali, Director of WCLRF. 

6. Mr. Sayed Rahim Saeed, Dean of NEO. 

7. Dr Hamidulla Saljuqi, Lecturer in ZIHE. 

8. Mr. Aziz R Qarghah, President of AHDS. 

9. Dr Mohammad Fareed Asmand, Executive 

Director of AHDS.  
 
The Board of Directors approved AHDSô Manual in 

Feb 2022, which contains all our guiding documents 

including constitution (bylaw), regulations (term of 

references for the board, management committee and 

internal control), code of conduct, 19 policies and 

standard operating procedure (SOP) that covers 

program, human resource, finance, logistics, assets, 

security, office and quality management.  
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The Situation    

In 2023, a staggering 28.3 million people (two thirds 

of Afghanistanôs population) will need urgent 

humanitarian assistance in order to survive as the 

country enters its third consecutive year of drought-

like conditions and the second year of crippling 

economic decline, while still reeling from the effects 

of 40 years of conflict and recurrent natural disasters.  

As for health, it is projected that more than 17.6 

million people (53% children) will require 

humanitarian health assistance in 2023, with five 

million living in urban areas and 12.6 million in rural 

areas. Accordingly, four million children and women 

will face acute malnutrition, as the trend of 

malnutrition among children under five increased in 

2022. There have been major barriers to access to 

healthcare services in rural areas while, at the same 

time, increased displacement and migration to cites 

have overburdened the existing health services.  

In 2022 there was a change in the drivers of 

humanitarian needs, as household shocks shifted from 

COVID-19 and conflict in 2021, to drought, climate 

change and economic shocks. 

High levels of unemployment and sustained inflation 

of key commodity prices have caused the average 

householdôs debt to increase, challenging peopleôs 

coping mechanisms and thwarting the already fragile 

economyôs ability to adapt to shocks. 

While in previous years, humanitarian needs have 

been largely driven by conflict, the key drivers of 

humanitarian need in 2023 are multidimensional: 

drought, climate change and the economic crisis. 

Nevertheless, conflict, natural disasters, the lingering 

effects of war, and recent large-scale conflict 

displacement continue to prevent people from 

building resilience and moving towards recovery and 

solutions.  

Substantial investments in water infrastructure, 

sustainable agriculture, alternative livelihoods, gender 

policy reform and macroeconomic stabilization are 

urgently needed, along with the stabilization of 

services supporting basic human needs ï especially 

health care and social services ï to reduce dependence 

on humanitarian actors to provide emergency care and 

transition to longer-term support. 

Excerpts from  

Humanitarian Needs Overview, Afghanistan, January 2023, 

consolidated by OCHA 
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Projects in 2022       

Health and WASH in Southern Region 

The overall objective was provision of primary healthcare, 

combat the COVID-19 pandemic and promote hygiene 

and sanitation in the target hard to reach and under-served 

areas of Uruzgan Province (1 Feb - 31 Jul 2022). The key 

activities were primary health care, minimal nutrition 

services, water, hygiene and sanitation. The project was 

funded by OCHA-Afghanistan Humanitarian Fund 

(AHF). 

         

            
π           
      ύ       Φό

         
  Φ        OCHA  

   (AHF)    Φ 

Strengthening COVID-19 Response in Afghanistan 

It aims to cover the most critical COVID-19 associated 

needs immediately, with a focus on promoting 

community-centered interventions and supporting the 

existing health system. A consortium led by AKDN 

implements interventions directly in 16 provinces. AHDS 

implements activities in partnership with Cordaid in 

Nimroz and Kandahar provinces. The project is funded by 

the European Commission (17 Dec 2020 ï 16 Jun 2023). 

    π    

         COVID-19   
             

 Φ      AKDN      
      ΦAHDS      Cordaid  

           Φ  
      ύ     π      ό
    Φ 

Live saving PHC in White-areas 

The project goal is to enhance and provide lifesaving 

support for the people in need in Urozgan and Zabul 

provinces through provision of primary health care 

services. Direct beneficiaries are about 99,000 people, 

who are served through 16 primary health care health 

facilities in the targeted 12 districts. The project is funded 

by WHO for 6 months (15 Sept 2022 ï 14 Mar 2023). 

           

            
             

 Φ           
               

            Φ ύ     
  π     ό       
  Φ 

Trauma Care and Physical Rehabilitation 

The project goal is to provide lifesaving support for the 

people in need in Kandahar Province through provision of 

emergency trauma care response and prevention services 

in Spin Boldak District Hospital. The project is funded by 

WHO for 6 months (15 Sept 2022 ï 14 Mar 2023). 
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Results 2022   

 

236,413

Health & 
Hygiene 

Education

 м ͼϲЊ ϤϝвтЯЛϦ
йϲЊЮϜ ДУϲ

102,253

OPD 
Consultation

ϝ͟ϜϼЂ дϝЎтϼв

9,611

Psychosocial 
consultation

 ͼкϸ иϼмІв
ͼжϜмϼ-ͼКϝвϦϮϜ

5,677

GBV 
awareness

 ϼϠϜϼϠ ϼϸ ͼкϝ͵ϐ
 ϼϠ ͼжϦϠв ϤжмІ϶
ϤтЂжϮ

7,373

Severely 
Malnaurished

 ̭мЂ ϤϝЛЦϜм
ϸтϸІ ͻϺПϦ

2,865

Antenatal 
care

 ЬϠЦ ͻϝк ϤϠЦϜϼв
Ϥϸъм ϾϜ

1,883

Postenatal 
care

 ϸЛϠ ͻϝк ϤϠЦϜϼв
Ϥϸъм ϾϜ

1,917

Tetanus 
vaccine

ЀмжϝϦтϦ дтЂͭϜм
 дϝжϾ ͻϜϼϠ

983

Delivery

ϝк Ϥϸъм

1,495

Children 
vaccinated

 дтЂͭϜм ЬϝУАϜ
иϸІ

5,620

Trauma care

дтϲмϼϮв ϤϠЦϜϼв

931

Physiotherapy

ͼ͟ϜϼϦмтϾтТ

5,559

Samples for 
PCR test

 ϾϜ ͻϼт͵ йжмвж
 ͫмͮІв ϤϝЛЦϜм
ϝжмϼͭ

458

COVID-19 
confirmed 

 ϸтммͭ Јт϶ІϦ
̸̀

1,290

Screened the 
people at risk

 аϸϼв ḱжтϝЛв
ϼА϶ йϠ ЌмϼЛв

1,409

Community 
elders 
trained

 дтϺУжϦв йϠ атЯЛϦ
йЛвϝϮ

306

Health staff 
trained

 дϝжͭϼϝͭ йϠ атЯЛϦ
ͼϲЊ

1,344

Food basket 
to COVID 
patients

 йϠ ͼтϜϺО ͬвͭ
 ϸтммͭ дϝЎтϼв

3,399

Girls recieved 
Iron/folic

дкϐ ϤтЯϠϝϦ-
 йϠ ϸтЂϜ ͬтЮмТ
дϜϼϦ϶ϸ

7,111

Hygiene Kits 
distributed

 ͻϝк Ϥͭ ЙтϾмϦ
йϲЊЮϜ ДУϲ

5,000

Families 
recieved 
Chlorin

 йϠ дтϼмЯͭ ЙтϾмϦ
ϝк иϸϜмжϝ϶

45

Public waters 
chlorinated

Ϡϝжв дІтжтϼмЯͭ Й
ͼϲЊ Ϟϐ йвϝК

125

Water 
sources 
tested

 Ϟϐ ЙϠϝжв ḱжтϝЛв

251

Trained on 
CLTS

 ͻϜϼϠ йЛвϝϮ атЯЛϦ
ͼϲЊ ϞϝжІϦ

30

Sanitary 
latrine built

 ͼϲЊ ϞϝжІϦ
ϸІ ϼϝвКϜ
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Health  

On 29 May 2022, Mrs. Shafia, 24 years old, was 

brought in shock condition from Kotal Village of 

Chora District.  

She had given birth at home, while the placenta 

remained. She suffered prolonged labor, excessive 

bleeding and became unconscious. Midwife, Mrs. 

Suraya immediately opened her vein for intravenous 

infusion, and removed the placenta manually. After 

stabilization she was dropped at home by ambulance.  

Her husband and villagers were very happy for saving 

her life and prayed for the midwife and the team. 

              
     . 

              ό ύ    
  Φ               
   Φ               
   ό ύ      Φ     

        . 

                  
       Φ   

 

Through the ñHealth and WASH in southern regionò 

project, AHDS provided life-saving primary health 

care and psychosocial protection services for an 

     Ϧ            Ϧ
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